Determining the Impact of a Standardized Approach to Handoff Communication

Background: Nursing Research Subcommittee reviewed literature
on handoff communication and recognized that previous research as
well as organizations such as Agency of Healthcare Research Quality
(AHRQ) recognize that bedside shift report promotes continuity of
care, patient involvement, patient safety, and nursing accountability
while improving patient experience and nursing satisfaction. 2345.10,
Historically, at Charleston Area Medical Center nursing performs
bedside shift-to-shift report in no standardized manner with variation
from unit to unit. An organizational wide standardized approach to
bedside shift report was implemented. Verifying a nurses perspective
seemed essential for understanding the viewpoint of nurses
performing the process and success to the initiative.

Purpose: Determine the nurse’s perception regarding handoff
communication following an organization wide standardized initiative to
bedside shift report.

Methodology: Administrative staff assisted in an organizational
wide standardize approach. Formal education was provided including
simulation. Organizational policy updated. Interventions initiated early
2021 with implementation of the practice change 7/1/21. Unit nurses
and nursing Shared Governance representatives voluntarily completed
a brief survey. Between 10/25/21-1/12/22 approximately 95 unit
nurses anonymously responded. 49 shared governance
representative clinical nurses responded in Dec. 2021.

Summary: Nurses were able to provide input on the standardized
approach to handoff communication. This information validated the
process from the nurse's perspective and identified potential barriers.
Modifications continue to be implemented to enhance both the
nurses and patients' perception to handoff communication.
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