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Career Summary:
Over fifty years of increasingly more responsible experience in Human Resources, organizational development, training and instructional design, within both the manufacturing and healthcare industries.  Extensive experience in needs assessment, staff recruitment and selection, performance appraisal, project management, employee incentive systems, supervisory skills training, key manager development, and the supervision of other human resources activities.  Supervised both professional and non-professional staff and managed substantial budgets.  Strong organizational and administrative skills, with a focus on improving organizational productivity and quality performance, through an effective human resources function.

Major Accomplishments:

· Developed and implemented employee attitude surveys in over sixty-five manufacturing and service companies, and interpreted their findings.

· Conceived, developed and produced quality improvement training and O.D. processes for two international Fortune 100, high-tech companies.

· Developed and conducted successful seminars for executive and middle managers on team-building, conflict skills, personal management styles and productivity improvement.

· Developed and conducted first-line supervisory training programs for both blue and white collar supervisors in over sixty manufacturing and service companies for over 5000 participants.

· Researched, designed and implemented an organization-wide productivity gainsharing plan, involving over 1000 employees in a major, 300 bed full service hospital corporation.

· Successfully supervised both professional and non-professional staff in training and human resources related functions, and managed related departmental budgets.

· Realized significant documented financial return on training investment using task-group problem solving techniques, group oriented quality improvement methods, and approaches to cross-training multi-competent employees.

· Developed a solid, personal reputation as an articulate, motivating and sensitive speaker and facilitator, able to work with all levels of management and staff.
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PROFESSIONAL EXPERIENCE:

SLOAN & GERARD CONSULTING



1991 – present

Owner and Executive Partner:  Provides executive and leadership development services for client companies, primarily in the healthcare environment.  Services include coaching, management training, intervention services, strategic planning and cultural assessment.  Past clients have included BJC HealthCare, WellStar Health System, Marshfield Clinic Health System, Proctor Health, and a number of other healthcare systems.  In addition, consulting services have been provided for the Fox Cities Performing Arts Center, Security Health Plan, Integrity Insurance Company, and a variety of other businesses.  Roger has also written two books, “On the Mend” (2011) with John Toussaint MD, and, more recently, “Owning the Room” (2021).
THEDACARE






Feb 1991 – July 2013
Chief Learning Officer and Corporate Director/Training/OD:  Administered training/OD department for healthcare delivery system. Included supervision of Education Staff, budgeting, design and development activity.  Also provided all supervisory, education, management, and executive development intervention, conducted employee opinion surveys, and lead the design and development of corporate QI.

SANDY CORPORATION




July 1985 - Feb 1991
Vice President, Human Resources:  Supervised/directed all Human Resources activities for the hospital and for Healthshares Inc. subsidiaries.  Included overseeing benefits and compensation staff and recruitment/employee relations staff in the completion of their day-to-day responsibilities. Also included leadership in design/development of new H.R. services and benefits (i.e., flex-spending, flexible benefits, nurse recruitment initiatives, etc.)

Director, Organizational Development and Training:  Designed and developed major OD and management development processes in conjunction with senior management and the president.  Activities included design and development of employee gainsharing plan, development of the employee suggestion program, development of a new performance appraisal system for managerial employees, conducting all management and supervisory training, and involvement in standing staffing committees for employee communication and problem solving.  Also served as lead-consultant on the staff of hospital-related consultancy, and provided human resources consulting services to a number of client firms.

SANDY CORPORATION




June 1983 - July 1985
Creative Manager:  Designed and managed production of major organizational development interventions focused on quality and productivity improvement.  Responsibility included consultation with clients, content research, assignment, recruitment and selection of project staff, and supervision of writing and production activities.  Also included overall conceptualization, design and implementation of system interventions.  Client included IBM, Burroughs, General Motors, Hyatt Corporation, and various General Motors groups.

GULF + WESTERN MANUFACTURING 


June 1981 - May 1983
Management Development Specialist: Designed various needs analysis processes for 25 facilities, implemented follow-up key manager programming, all supervisory development activities, and quality circle formation that resulted as a consequence of 
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PROFESSIONAL EXPERIENCE CONTINUED:

such development.  Conducted wide range of supervisory sessions in local facilities, and corporate level seminars on performance appraisal and effective change management.

EMPLOYERS ASSOCIATION OF DETROIT

Nov 1979 - June 1981
Management Development Specialist: Provided management education programs and consultation to meet the needs of a 600 member association of employers.  Personally conducted the Principles of Supervision courses offered to membership, and was responsible for coordinating about 100 other seminars annually.  Members served included manufacturing companies, high tech service organizations and healthcare institutions
AMERICAN CANCER SOCIETY



April 1977 - Nov 1979

Director of Field Services for the Metro Detroit Area:
Recruited, trained and supervised department of both professionals and clerical staff.  Managed operations of ten metro-area volunteer boards of directors and related program and fund-raising committees.  Also responsible for staff development and volunteer training.

PROJECT SHARE





Jan 1975 - April 1977
Director of three-hospital training consortium:
Coordinated training programs for both professional and non-professional employees in member hospitals, and personally conducted supervisory level training programs.  Staffed the Board of Directors and planning committees, comprised of personnel from each of the member hospitals.

MICHIGAN HEART ASSOCIATION


June 1971 - Jan 1975
Program Consultant:  Coordinated statewide CPR program, including staffing state level program committee, consulting with approximately 23 local committees throughout the state, and working with medical professionals locally and nationally to design competent CPR training and methodologies.  Administered program budget and resources necessary to train 50,000 people per year in CPR.

ACADEMIC AND PROFESSIONAL CREDENTIALS:

· PhD Administration/Management (in progress).  Walden University - 1999

· Management and Supervision.  Central Michigan University - 1985

· Liberal Arts.  Wayne State University - 1970

· Member - Association for Quality and Participation (National)

· Member - American Society for Training and Development (National)

· Member - American Society for Quality Control (National)

· MBTI - Qualified User by Type Associates - 1995

· Vice President - Quality/Productivity Resource Center (Q/PRC) - 1995

· President - Emmet County United Way Board of Directors (1990)
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PROFESSIONAL EXPERIENCE CONTINUED:

· President - Michigan Society for Hospital Human Resources Executives 
(1990)

· Certified Facilitator - Quality Circle Institute, California

Roger A Gerard PhD
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ACADEMIC AND PROFESSIONAL CREDENTIALS (CONTINUED):

· Past Instructor - Supervisory Skills Programs - Employers Association of Detroit

· Adjunct Faculty - Supervisory Skills Course - Schoolcraft College Department


of Continuing Education (1984)

· Adjunct Faculty - Principles of Supervision - North Central Michigan Community College (1989/1990)

· Adjunct Faculty - Human Resources in a Health Care Environment - Ferris College Department of Continuing Education (1988)

· Key Note Presenter - Michigan Association of Hospital Personnel Directors - 1986 

· Key Note Presenter -  American Society of Hospital Food Service Administrators (1988 Annual Meeting)

· Publication: "Preparing a Multi-Skilled Work Force for the 21st Century Hospital", JBC Journal, Vol. 17, No. 4, 1990

· Publication: “Compensation In a Patient Focused Environment”, PFCA Journal, Winter 1995

· Publication: “Compensation in a Restructured Environment”, PFCA Journal, Fall 1995

· Publication: “A Marriage Saved”, Healthcare Forum Journal, Sept./Oct. 1995.

· Citing:  Manion, J., Lorimer, W., Leander, W.J., Team-Based Health Care Organizations: Blueprint for Success.  Aspen:  Gaithersburg, MD, 1996, 350-351.

· Presenter - American Society for Quality and Anticipation (AQP) 1991 National Conference - "Refocusing the Organization"

· Presenter - American Society for Quality and Participation (AQP) 1992 National Conference - "TQM in a Hospital Setting:  Getting Started"

· Presenter - American Society for Quality and Participation (AQP) 1993


National Conference - "Reengineering the Hospital Organization"

· Presenter - American Society for Quality and Participation (AQP) 1994 


National Conference - "Creating a Cross-trained, Multifunctional Staff"

· Presenter - American Society for Hospital Human Resources Associates (ASHHRA) 1994, National Conference, "Patient-Focused Care: An HR Perspective

· Past Instructor - Multimedia First Aid - American Red Cross
